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HB 4002: Implementation & Training Symposium

Deep Dive into Deflection & Law Enforcement Assisted Diversion Programs

AGENDA

Salem Convention Center — 2" Floor — 200 Commercial St. SE Salem, OR

9:00 - 10:00 Criminal Justice Commission: Nuts & Bolts of Deflection Grant Process & Data
Collection

10:00 — 12:00 Deep Dive with the Marion County LEAD Team: Proven Deflection that Works!
Moderator: District Attorney Paige Clarkson, Marion County
Marion County Commissioner Colm Willis
Marion County Sheriff Nick Hunter
Salem Police Deputy Chief Treven Upkes
Josh Wolf-Marion County LEAD Coordinator
Hank Crapser-Marion County LEAD Navigator
Helen Rice-Marion County LEAD Navigator
Marion County District Attorney Paige Clarkson

12:00-1:00 Working Lunch & Legislative Leadership Panel: Senator Kate Lieber and Rep. Jason
Kropf, Co-Chairs Committee on Addiction and Community Safety Response

1:10-1:40 Evidenced-Based Substance Use Treatment and Deflection - Dr. Hoover — ECHO/OHSU

1:40-2:45 Deflection from a Behavioral Health System Perspective
Moderator: Cherryl Ramirez, Executive Director, Association of Oregon Community Mental
Health Programs
Clackamas County — Mary Rumbaugh, Behavioral Health Division Director
Deschutes County — Holly Harris, Behavioral Health Director
Lane County — Jeremy Jalabert, Behavioral Health Supervisor, Forensic Intensive
Treatment Team

Mid-Columbia Center for Living — Al Barton, Executive Director

2:45-3:15 Partner Table Introductions
Addiction Medicine ECHO Program
Oregon Council for Behavioral Health
Forensic Intensive Treatment Team (FITT)
Acadia
Oregon Judicial Department
Ideal Option
AOCMHP Mobile Crisis Training Academy
Behavioral Health Services in the Oregon Department of Corrections

3:15-4:00 Visit Partner Tables
See enclosed summary of partners joining us for this meet and greet opportunity!



Partner Table Participants

Addiction Medicine ECHO Program

The OHSU Addiction Medicine Section, Oregon Rural Practice Based Research Network (ORPRN), and
Oregon ECHO Network offer a range of Addiction Medicine ECHO learning collaborative programs
funded by the SAMHSA State Opioid Response grant

program. https://www.oregonechonetwork.org/addictionmed. Since 2017, Oregon’s Addiction
Medicine ECHOs have increased the substance use disorder-care workforce capacity, encouraged
implementation of evidenced-based best practices, and supported individuals across the state by
providing a learning community to exchange ideas and reduce professional burnout. The Addiction
Medicine ECHO Program is communicating with national experts in Deflection best practices and
implementation, and is now excited to support the implementation of HB 4002 and creation of local
Deflection programs. As counties augment their behavioral health and law enforcement partnerships,
ECHO’s mantra of “all-teach, all-learn,” is especially fitting.

Contact: Dr. Daniel Hoover

Oregon Council for Behavioral Health

OCBH is a non-profit member driven trade association. Our membership comprises over 70 mental
health and substance use provider agency members across over 30 counties in Oregon. These
members provide numerous services including all types of outpatient and residential based clinical
care, peer services, social services and housing. Each of you likely work with or have one or more of our
members within your community. As a trade association we serve as the industry voice for our
membership focused on the vision and creation of a sustainable, equitably accessible quality network
of care for Oregonians. OCBH serves our members and the broader community through training
opportunities, events, implementation and improvement projects, policy and creating a community for
the professionals we serve. Our training events and consultation services include bringing in both
Oregon and National Experts across the diverse set of specialties represented within our membership.
OCBH is a critical thought leader both within Oregon and Nationally through our membership and
Board services with the National Council for Mental Wellbeing.

I am honored to be the Executive Director of OCBH and be here to support your processes today. |
have served my entire career as a BH professional, both in the clinical and leadership level. As a
homegrown Oregon professional | have served at a variety of settings including, partnering with local
detectives, DEA, courts and others involved preventing and intervening in child abuse and trauma
impacts, developing BH program and treatment courts within the State Court from 2003-2011 and
many other projects over the years serving Oregonians across the lifespan. OCBH is here to help your
efforts and connect partners, please come and speak with our OCBH team today or schedule an
appointment to learn more.

Contact: Heather Jefferis & Adam Kane

Forensic Intensive Treatment Team (FITT)

The Forensic Intensive Treatment Team (FITT) is an innovative team designed to support some of the
most complex justice-involved behavioral health individuals in Lane County. The team is staffed with
Peer Support Specialists, QMHA Court Liaisons, QMHA Case Managers, Senior Office Assistant,
Licensed Medical Practitioner, Qualified Mental Health Professionals (both Mental Health and
Substance Use), and a Clinical Supervisor. All clients participating in FITT services engage in the
program voluntarily. The program is 100% grant funded by the Oregon Criminal Justice Commission.
The FITT services are delivered primarily in the community. This includes street outreach, jail in-reach,


https://www.oregonechonetwork.org/addictionmed

hospital in-reach, outreach to unhoused communities, and home visits. This includes, when
appropriate, co-responding to FITT clients with law enforcement. There is an option for office-based,
drop-in, or telehealth services as needed. FITT has the goal of reducing the client’s involvement with
the criminal justice system and the frequency with which they rely on emergency medical services by
increasing the availability of effective community-based supports and services.

Mr. Jalabert has over 21 years of experience in the behavioral health field. He currently works at Lane
County Behavioral Health (LCBH) in Eugene Oregon as the clinical supervisor of the Forensic Intensive
Treatment Team (FITT) and a Police Co-Responder Program. He is a Licensed Clinical Social Worker,
Master Addiction Counselor, and Certified Alcohol Drug Counselor Ill. He holds a Bachelor of Arts in
Humanities, Master of Social Work with a focus in Health/Mental Health, Master of Business
Administration with a focus in Healthcare Management, and a Graduate Certificate in Biomedical
Informatics. He has a depth of experience working as a behavioral health professional in criminal
justice settings.

Contact: Jeremy Jalabert

Acadia

Acadia Healthcare’s Comprehensive Treatment Centers are a beacon of hope for individuals grappling
with behavioral health and addiction issues. We provide medication assisted treatment and counseling
interventions for those struggling with opioids in an outpatient setting. We have 7 locations across
Oregon (Marion County, Jackson County, Multnomah County, Washington County, Linn County) with
an additional mobile unit, currently operating out of Hillsboro. Our Comprehensive Treatment Center
teams are comprised of counselors, nurses, medical providers, and peer supports.

Contact: Karissa Shephard, Regional Director

Oregon Judicial Department

The Oregon Judicial Department (OJD) includes the circuit courts located throughout the state. Circuit
courts will play a key role in implementing HB 4002 by deciding whether arrested persons are held or
released before trial, adjudicating charges under the new drug enforcement misdemeanor (DEM), and
in sealing records as specified by the new law.

Contact: Phil Lemman, Deputy State Court Administrator

Ideal Option

Ideal Option was founded in 2012 and has treated more than 75,000 patients Nationwide. Our goal is
to deliver cost-effective, outcomes-based addiction treatment that improves patients’ lives while
materially reducing the financial and social burden associated with untreated, or ineffectively treated,
substance use disorder. In Oregon, Ideal Option currently has clinics in 6 counties. In Deschutes Marion
Counties, Ideal Option prescribes and distributes medications to individuals in custody with an Opioid
Use Disorder and transition folks to a community-provider upon release. We operate a nurse hotline
Nurse Care Team, to assist patients and others with treatment adherence. We offer same-day service
with no waitlists to facilitate a swift start to recovery. Our data underscores the effectiveness of our
approach: 63% of patients who returned for a second visit remained in treatment after 6

months. After six months, patients have typically progressed to the maintenance stage of care in
which medication adherence and illicit substance abstinence has been verified. Impressively, 96% of
patients in treatment for 6 months or longer also report no drug-related arrests or charges since
starting treatment.

Contact: Josh Lair



AOCMHP Mobile Crisis Training Academy

This foundational mobile crisis training academy is offered virtual or in-person for new mobile crisis
responders and supervisors, including QMHPs, QMHAs, Peer Support Specialists, and EMS workers. The
core curriculum is presented by several subject matter experts and covers many of the training
requirements in OAR 309-072-0120 (c), including de-escalation, crisis and safety planning, suicide risk
screening, trauma-informed response, harm reduction techniques, and specialized responses for
culturally specific groups and for people with co-occurring disorders. We also offer deeper dive
specialty modules for crisis responders interested in learning more about particular crisis response
topics.

Additional Trainings for the Behavioral Health System Workforce and Other Systems - AOCMHP offers a
variety of suicide prevention, intervention, postvention and mental health treatment training programs
through grant funding from OHA, including Mental Health First Aid for public safety officers among
others, Motivational Interviewing, and a number of trainings to advance clinical skills, such as
Dialectical Behavior Therapy and Cognitive Behavioral Therapy. Our training programs, including
trainings for trainers, are available to the public behavioral health system workforce as well as to
workers from other systems. The purpose of these trainings are to advance knowledge and skills of the
workforce to prevent bad outcomes and improve the health and wellbeing of their community
members across Oregon.

Contact: Cherryl Ramirez

Behavioral Health Services (BHS) in the Oregon Department of Corrections (ODOC)

The BHS provides a variety of treatment services to adults in custody (AICs) with treatment need.
These include Alternative Incarceration Programs, a Co-Occurring Disorders treatment program,
Substance Use Disorder (SUD) treatment programs, and Problem Gambling treatment. Through these
various programs, treatment is available at 6 of ODOC’s correctional facilities. Beginning with a pilot
progam at Coffee Creek Correctional Facility (CCCF) in 2022, the ODOC introduced a chronic disease
model of SUD treatment, which provides services to AICs with treatment need at any time during their
incarceration. Alongside Certified Alcohol and Drug Counselors, this program utilizes AIC Certified
Recovery Mentors as part of the service delivery model. These CRMs receive OHA-recognized training
and receive ongoing supervision and training throughout their work in the treatment program. They
release as actively credentialed CRMs with the Mental Health and Addiction Certification Board of
Oregon with most seeking direct employment in the field upon release. Currently, the ODOC facilities
utilizing the skills of AIC CRMs are Columbia River Correctional Institution, CCCF, Oregon State
Correctional Institution, and the Oregon State Penitentiary (OSP). In the summer of 2024, the chronic
disease model of SUD treatment services expands to AICs at the OSP and Snake River Correctional
Institution.

Contact: Meredith Olson-Goldsby, Assistant Administrator of Substance Use Disorder Treatment
Services and Matthew Keller, Substance Use Disorder Treatment Programs Manager



