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Enrolled
House Bill 4002

SECTION 37. (1) The Oregon Criminal Justice Commission shall establish a statewide
system for tracking simple, clear and meaningful data concerning deflection program out-
comes, including connections to social services and criminal justice system avoidance, and
other data deemed relevant that is timely and easily accessed to inform best practices and

improve outcomes for individual program participants.
(2)(a) No later than 12 months after the effective date of this 2024 Act, the commission

shall conduct a study to determine best practices for deflection programs and make recom-
mendations for funding of the Oregon Behavioral Health Deflection Program described in
section 76 of this 2024 Act. In making the recommendations described in this paragraph, the
commission shall consider the best available information and projections regarding deflection
programs in this state.
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I M PACTS “IMPACTS" stands for Improving People's Access to Community-based
Treatment, Supports, and Services (Senate Bill 973 (2019))

Tribes Providing IMPACTS Services:
Confederated Tribes of Coos, Lower
Umpgua and Siuslaw Indians

Confederated Tribes of Grand Ronde

Confederated Tribes of Warm Springs

WARM SPRINGS

Cow Creek Band of Umpqua Tribe of
Indians

Klamath Tribes

O Tribal Administered Services O County Administered Services O Tribe and County Services


https://olis.oregonlegislature.gov/liz/2019R1/Downloads/MeasureDocument/SB973

IMPACTS database development

* Worked with IMPACTS grantees to identify program outcomes

* Developed a web-based database for sites to track client-level
data

* Continue to improve the database based on grantee feedback

* Provide ongoing support to ensure accurate data collection that
reflects the accomplishments of each site

HB 4002: Implementation & Training Symposium | May 9, 2024 OHSU PUBLIC HEALTH



IMPACTS database structure

* Who is entering data

* Pathways into IMPACTS services

* Demographic information

* Mental health and substance use disorders

* Encounters with criminal justice and health systems
* Living arrangements and employment status

* Services needed, provided, and needs resolved
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IMPACTS database example

Baseline IMPACTS Client Information Form

Date of client's first contact with IMPACTS or your best estimate. (For example, when was the first peer outreach
attempt or direct referral from law enforcement?)

* must provide value

M-0-Y
How did you identify/connect with the client? (check all that apply)
UJ Behavioral health program referral
O Community corrections
(] community outreach
[l court
O Emergency department
O Hospital
U jail
(] Law enforcement drop-off or referral
[ Prison
) walk-in
U word of mouth or family referral
) other (please specify)

[ Don't know



IMPACTS database example

Jail

Community corrections

Community outreach

Behavioral health program referral
Walk-in

Law enforcement drop-off or referral
Other

Word of mouth or family referral

Referral pathway

Court

Hospital

Prison

Emergency department
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Our plan and approach: BHD data tracking

* Meet with Behavioral Health Deflection (BHD) early adopters to
learn about program structure and goals, staffing, data
availability

* Build and pilot the BHD database with sites
* Roll-out the live database, providing ongoing support to all sites

OHSU
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First step: BHD data tracking

* Funded sites will be hearing from us soon to schedule meetings
to learn about your program goals and data sources

* Look forward to working with you all!
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Early considerations: BHD data tracking

 Who enters data & at what point in the deflection process?
* How will sites track when deflection occurs?
* Who referred the individual to deflection services?

* How does information move from the referrer to the data
enterer?
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Questions? ———— T

rainer@ohsu.edu
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