OHSU Deflection Implementation Support

DATE: May 9, 2024 PRESENTED BY: Dan Hoover, MD, Assistant Professor of Medicine
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ECHO Through the Years 259

2017: HB3440

— Prohibited first 30 day PA
for Bup (Suboxone)

2018: HB4143

— Commissioned report
barriers to Bup /| MAT

2019: HB2257

— Removed MAT PAs for
Oregon Health Plan

2022: MAT act passed congress

— All med providers can now
prescribe Bup (Suboxone)
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OHSU Deflection Implementation Support
Active
« Deflection Implementation and Leadership ECHO - launched April 26

funding by OHA through SAMHSA'’s State Opioid Response Grant

Upcoming

« Deflection Program Individual Technical Assistance
« Police Regional Trainings — Deflection and Substance Use Disorders
« Deflection ECHO Programs



Deflection Program Individual Technical Assistance




Deflection Technical Assistance (TA)

Within OHSU, the TA Center
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TASC'’s Center for Health & Justice

« Grounded in TASC’s 46+ years of experience in specialized justice-
health case management

« Advises across 6 deflection pathways; all approaches
« TA partnership to > 75 deflection sites nationally

« Serve as the DOJ Bureau of Justice Assistance (BJA) National
Deflection TA Center

« Partnered with IL statewide Deflection Initiative: all 102 counties
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TA Elements and Timeline
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Early Summer 2024

« OHSU-ORPRN team will provide logistical support and
planning to organize local training event(s) by CH]J

- CH]J will deliver in-person (day long workshop) to launch
the Deflections Solutions Action Plan (DSAP)

— 3 regional workshops

— A(f)prox. 5 key leaders per county deflection team,
identified with Deflection Coordinator agency

Deliverable: Each countg team will have a written,
actionable, working DSAP document for next steps
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Mid Summer 2024 - May 2025

« CH]J separately trains OHSU-ORPRN team for proceeding
to Phase II and III (implementation activities)

« OHSU-ORPRN continuing TA, supporting the
implementation of the DSAP plan

« CH] providing ongoing support for first year
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Year 2 Technical Assistance

« OHSU-ORPRN team assists with continuous quality
improvement

« Informed by CJC Best Practices Report

« Integrating new Deflection partners with new
infrastructure investments
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County Team TA

« Each County Team can opt in to low-, medium-, or high-
level TA support

— Low: Access to learning collaboratives (ECHOs) and
library of deflection education materials

— Medium: 1 hour monthly of TA with SME & Coach

— High: 30-minute weekly or 60-minute bi-monthly TA
with SME and Deflection Coach
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Content of ongoing TA for the biennium

« Scale up and contextualize national models

« Setting up workflows and referrals across agencies

« Sensitive data handling across electronic systems

« Identify needs for culture change, and guiding culture

« Hold accountable to program goals and advancing these
* Debrief deflection cases for group reflection and QI

« Identify success stories and show the value of the work of each team
member, to other team members (build mutual respect)

* (Yr 2) Integrating CJC Best Practices to further advance
« (Yr 2) Expansion for new infrastructure
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